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Work will not be the primary driver in bringing people back to their
business districts; people want their business district to be a lifestyle hub.

WHATACTIVITIES DOWNTOWN DO PEOPLE MOST WANT TO DO POST-PANDEMIC?

RANK
ik 8 Seek healthcare
Public outdoor space has become
increasingly important since the LY ' 1 s i o
2 pandemicg.)éefo[;e the pandemic, visiting 9 Visit with friends/family who live in the business district
.~ parks appeared only 6 in chart.
3 Simply hang ouf 10 Attend professional events
5 Culture & entertainment 12 Go to gyms/fitness centers

City Pulse Survey | Future of Business Districts Gensler RESEARCH INSTITUTE® 2021
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Providing placemaking and real estate
strategies to support downtown economic
recovery and vitality and contribute to a

+ more diverse and sustainable city economy




The Avenue: Supporting and Anchoring the City’s

Hixadincore Economic Development & Downtown Strategies

Neighbourhood
amenities

housing

New hybrid Diversified Economy; Innovation in the Downtown
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Re os I t I o n I n P In the pursuit of a more resilient path for economic growth, The Avenue
possesses the potential to anchor the development of an innovation
. district in the downtown core, where the business community, academic
th e Ave n u e The Armoury

institutions, cultural entrepreneurs, and the community work together to
enhance Calgary’s knowledge economy. Nearby academic institutional
presence; transit; strategic investments in Platform Innovation Centre,
the public library, and the East Village; and the Avenue’s diverse arts,
culture, and leisure activities all provide the context and momentum

for more resources, amenities, and infrastructure that can support

the knowledge economy to emerge and cluster around the Avenue.

The Strategic Move

The Avenue can support Calgary’s Economic
Development and Downtown Strategies by rethinking
real estate at strategic locations to attract tenants and
talents for a more diversified economy, enhance visitor and tourism
experience to generate new spending, and improve the quality of
life for residents. Specifically, The Avenue presents opportunities
for infill development at selected vacant and/or under-utilized sites
and repositioning strategies for key cultural and commercial assets.
Redevelopments on The Avenue provide tangible and specific opportunities
to implement the City’s economic and downtown strategies, amplifying

the impact of existing public and private investments in Calgary.

Business Attraction and Adaptation

For traditional retail, hospitality, and tourism industries that rely
heavily on Calgary’s energy sector and convention visitorship,
change in demand is a risk during recessions and when the
business district’s centre of gravity shifts its location. The Avenue
can work with property and business owners to pursue strategies
that are more adaptable to future risks and opportunities.

Visitor Experience, Tourism, and Downtown Spending

More food & beverage, arts and culture, leisure and entertainment,
and public space programming can help activate The Avenue
during the day and extend use into the night. Such activities
diversify the user group of The Avenue; in addition to office
workers, the tourists, visitors, and residents will bring more
spending power to benefit businesses on The Avenue.

City Hall

Quality of Life and Downtown Residents

Currently on The Avenue, services and amenities essential for

Why it’s Important
a live-work neighbourhood have been lacking, such as grocery

¢ Given ongoing economic shocks and to - .
going stores at different price points, visible everyday amenities,

embrace a more diversified and resilient _ bodegas and deli shops, coffee shops, dry cleaners, and
Potential infill . Th . Id rriake Thi A
dOWntOWn economy' The AVenUe WOUld need to development site entertainment. ese amenities wou make e Avenue a

. . . more appealing place for live and work, a crucial step towards
emphasize on innovation and attract talent by ppealing p p

. Rk ) B Potential repositioning more successful talent attraction for the new economy.
becoming more mixed-use and amenity-rich.

opportunity

¢ Market demand for traditional retail
and hospitality is shifting, affecting
businesses on the Avenue.

e Convention businesses and related ventures
on the Avenue are facing increasing
competition and need strategies to differentiate
themselves and pursue long-term growth.




6 Governing
the Avenue

The Strategic Move

Develop a strong framework for
stewardship, funding, operations and
maintenance for the Avenue. Consider
establishing a central entity that can
take lead and connect across multiple
agencies in and around the Avenue.

Why it’s Important

Jurisdictional overlaps with
diverging missions are challenging
the delivery of a high quality and
successful downtown main street.

Limited collaboration, across
public and private entities with
varying responsibilities, is a road
block for developing a sense of
ownership and for new initiatives
emerging on the Avenue.

Limited coordination across
entities overseeing different
components of the Avenue may
mean that funding for governing
and maintaining the Avenue are
not spent in the best way possible.

Centre City Boundary
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“The Armoury

A successfully governed
public realm requires a strong
framework for collaboration
across jurisdictions

As part of a successful
governance model, it is key to
explore revenue streams and how
funding can be aimed towards a
shared goal: a successful Avenue

As part of the Reimaging
Stephen Avenue project,
the consultant team has
been asked to review
the existing governance
framework for the
Avenue and to assemble
case studies and best
practices from around
the globe for inspiration.

As with the other

strategic moves, the
recommendations

are subject to further
exploration following this
scope of work, and serves
as inspiration for new ways
of thinking public realm
governance in Calgary.

This strategic move is
supported by a white
paper outlining the
research more in detail.



Guadalupe River Park &
Downtown San Jose
Economic Analysis

Analyzing economic and
governance strategies to
revitalize the largest park at the
heart of downtown

San Jose, CA




Guadalupe River Park's centrality is underscored by its proximity to the
majority of Downtown real estate, existing and proposed.

Estimated timeline and locations of development over the next decade:
60M

Total SF in Study Area
(Cumulative)

Geography
== Downtown
= DSAP (expansion in red)
we===PBID (current as of 2020)
Study Area
Planned Development
111 Google
== Boston Properties
Il other
Public Space
= Guadalupe River Park
Other

Planned Unbuilt Development
(Conservative Estimate)

20M

Existing Private Properties in Study Area

2020 2022 2024 2026 2028 2030 2032 TBD

62% of the approximately 29 million SF of planned unbuilt
development in the next decade is located within 5-min walk
from the Park.



Downtown San José is undergoing unprecedented change.
Guadalupe River Park is the new center of the city's urban transformation.

Univgrsigl' 7

Current
CBD

Google’s
Downtown West
Development










Equity

Geography
=== Downtown
= DSAP (expansion in red)
wess  PBID (current as of 2020)
Study Area
Underutilized Land
== Public Land
111 Google Transfer to City
B Frivate Land
Public Space
B Guadalupe River Park
Other

Underutilized
parcels proximate
to the Park,
especially

<« those owned

by government
agencies, offer
opportunities

for district-wide
equitable planning
and community
infrastructure
development.

Potential opportunities,

to be further studied,
include affordable housing,
Community Land Trust,
small business incubator and
leases, and arts and cultural
amenities.
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2 RECOVERY: COVID-19 Vaccine Hubs

4 MetroTech Center
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m E\',",ﬁ RECOVERY: Business Support

Downtown Important
Brooklyn Numbers [T 22
Partnership b, onss

About Downtown Brooklyn What We Do Sovim o pobco et 7asneen

Dept. of Bulldings. an

ATA GLANCE : o = Lofam.m e - ?th?ncvswpafew e nnanonw an
NYC Sanitation P8 ot st e ci e pulorean
Regulations

212.358.8270
212.480.6710
800.752.6633

Public Safety
Arts + Culture € ty o

Shopping + Dining
Streetscape Improvements

Marketing

Beautification +
Landscapin

CONTACTUS
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Brooklyn’s Black innovators
lead the way

Michelle Cadore and Brian Williams share insights on
growing their businesses in the borough.

February 23,2021

In celebration of Black History Month, we are highlighting Black founders and
entrepreneurs and their contributions to Brooklyn’s innovation ecosystem.

DBP recently spoke with two leading innovators, Michelle Cadore (YES | AM, INC. / DA
SPOT) and Brian Williams (BREAUX Capital), about their founding stories, recent
achievements, and goals for the year ahead.

RECOVERY: Business Support

Women's History Month
Spotlight: Christina Perla of
MakelLab NYC

March 11,2021

This Women's History Month, Downtown Brooklyn Partnership is proud to share stories
of the neighborhood's many women founders and business owners.

Makelab is a professional 3D printing service located in Downtown Brooklyn's historic
Clocktower Building on Gold Street. Makelab handles everything from prototyping,
productions runs, and custom models. Their office is also decorated with memorabilia
from The Office, commemorative 3D sculptures, and also features a beloved pet dog.

Celebrate Asian American and
Pacific Islander Heritage
Month in Downtown Brooklyn!

Happy Asian American and Pacific Islander Heritage
Month! Here in Downtown Brooklyn, there are plenty of
ways to support Asian-owned businesses and support
some of the folks who help make our district come to life!
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RECOVERY: Pedestrian Activity

Downtown Brooklyn Average Daily Pedestrian Activity (Jan 2019 - Dec 2021)  indoor dining capacity increases to 50% (3/20)
_— NY on Pause (3/20) Labor Day ‘ DBP commences outdoor events (3/20)

{NYS Phase 1
i Reopening (6/8)

28,000

! Indoor dining
. shuts down

24,000
20,000
16,000

12,000

8,000

+* AlBee'Square
Whlloughby

. Plaza
1 MetroTech

4,000

0 — r T : : r T T T T T T T T

19-Jan 19-Mar  19-May 19-Jul 19-Sep 19-Nov 20-Jan 20-Mar  20-May 20-Jul 20-Sep 20-Nov 21-Jan 21-Mar  21-May 21-Jul 21-Sep 21-Nov

Source: DBP Springboard Pedestrian Cameras * Created with Datawrapper
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m m RECOVERY: Streetscape Beautification
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Loreto | 280 AshIand Pl KUUN | 290 Livingston St




WAEMY RECOVERY: Indoor Dining
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Circa Brewing Co. | 141 Lawrence St
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k] DOWNTOWN BROOKLYN PRESENTS

Arturo O’Farrill & The Afro Latin Jazz Band
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41 DOWNTOWN BROOKLYN PUBLIC REALM ACTION PLAN
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DOWNTOWN CENTER BID

Nick Griffin, Executive Director January 26, 2022



IN CRISIS, OPPORTUNITY

Reigniting Storytelling &
Enthusiasm for Community
Downtown Engagement

DowntownlA.com

Digital Spaces &
Physical Places



DTLA REIMAGINED

PLACEMAKING

VISIONS: 15 DTLA .
PLACES REIMAGINED be tomorrow

- John Eric Chung, CallisonRTKL

CallisonRTKL explores and envisions possibilities for DTLA’s future cityscape.

This placemaking study began with a detailed inventory of underutilized locations in the

Downtown Center and ranked them across multiple factors. The resulting 15 finalists were

reimagined— tapping into their true potential to promote public well-being, engage the

PLACEMAKING community, and attract creative urbanites.
BIG IDEAS
EXPO PLACEMAKING
ABOUT POSSIBILITIES
CONTRIBUTE 02) (13 01 The Avenues of Grand Culture
pom— LIRS 05 o1 02 Bunker Bridge Series
03 Angel's Slope + Angel’s Steps
5 15 4  Broadway Stroll
SPECIAL EVENT! 14 04 05 Pedways and Pathways
12
DTLA SYMPOSIUM 10 06 7thand Dine
i1 09
XEGISTER 06 08 The Alleyways
09 Placemaking Prototype
10 The Ped Scramble
o8

11 Parking Lot Possibilities
412 Storefront Stories

13 Back of the Broad

14 LA Welcome Paseo

15  Library Art Blocks

Down to Wn LA- Com DOWNTOWN CENTER BID



DTLA VIRTUAL

DowntownlA.com

STOP:
D'm  sUNKeRHILL powersa by e IDE DA

15 JaN00H

S oouedeny

DESCRIPTION:
LOOK! World-class culture

s Class A office at 2nd &
Grand, site of highly
snticipated projects like the

Bunker Hill a premier mixed-
use destination.LOOK! World-
class culture meets Class A
office at 2nd & Grand, site of
highly anticipated projects.

DOWNTOWN CENTER BID



DTLAUGMENTED

2 Available on the
[ S App Store

;b Gooéle Play

DowntownlA.com DOWNTOWN CENTER BID



CONNECTING THE DOTS

Content, Communication, Community

Developers

Existing
Residents

Arts/Culture

Retailers

Retail

® o
a_— P
Retail Local

Visitors

DowntownlA.com

Investment

Tourists

Hospitality

Prospective
Residents

Residential

Business
Travelers

DOWNTOWN CENTER BID
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PLACE = PEOPLE

RURAL SUBURBAN v <==DENSITY
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SHOP
PLAY



PANDEMIC = LOCK DOWN

RURAL SUBURBAN







- THE &8 LURE OF DOWNTOWN?
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[INCLUSIVITY INDIIBENEOUS PEOPLES’ DAY
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EVOLVING LANGUAGE OF ARCHITECTURE

DORIC IONIC CORINTHIAN DYNAMIC



EXPERIENCE INFRASTRUCfI'«

R : PHYSICAL + DIGITAL




URBAN VENUES. PLUG & PLAYGROUNDS
PLATFORMS FOR CULTURE







ACCESSIBLE. PARTICIPATIVE.

REVOIR
CONTRE DEBUT
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ACCESSIBLE. ?ARTICIPATIVE.




FROM ROI

RETURN ON

INVESTMENT
INFORMATION

TO ROE




RETURN ON
'EMOTION
EDUCATION
EXPERIENCE
ENGAGEMENT'
ENTERTAINMENT



What can be done on the
ground to recover our
downtowns?



