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Mayor0 s Me s s a g e Advisory Committee

On behalf of Humbol dt Ibhas b€en & privil€de to assist the, Cityl of Hloldt with the Our

am pleased to present the City of Humboldtstrategic plan initiative. Our community has grown in leaps
Humbol dt 6s new st r at eandboundsrowemte ipastfewgaars and, as we will continue to grow, we
Our Humboldt We are proud of our thought on a grand scale and embraced the idea that this is not about
growing, vibrant community and this what City government camlo for us, but it is about what we can all do
plan will help us ensure that we collectively.

enhgnce and enrich programs and We recognize that community groups and the City each have specific
serymesforthebeneﬁtofallour roles and responsibilities. ltds incu
residents. challenges identified, acknowledge our strengths, play to them, and

A valuesbased, communityled dedicate ourselves to supporting this plan ovehe next several years.
approach to strategic planning is a new TheOur Humboldtprocess brought numerous sectors of our community
and innovative method in municipal togetherd youth, business, education, health, social service, ngmofit,
circles. It was imperative that the plan and many othersd to have thoughtful conversations that would impact
reflect the values and priorities of our our city and propelus into the coming years.

ity invol has b cmzensha public cihsultalops andh_ | We encourage individuals, businesses, community groups, agencies and
community involvement has been at the centre of its creation. This plan organizations to read this document and think about how their activities

no t_ only outlines our community®ds IC}erla{e?orthb\5al'ue‘:‘s§nd pri'orﬁiesﬁqer\tﬂa\'/ébgeﬁ aeteltmnw@dfrén{ amewor k
that will help us work towards our goals. citizen input

As we move towards the pl dlesablshi mpl W@&@obr&‘gg 3i/08t8I ) FoMayss to‘é’u?)ﬂoﬂfthe@'e strategic actioés

ook
Humbol dt as a O6creat i weatricdeadery © and 3% 18 sCQMmmu I’Elbt@)e i Hu mb pabedtdiiérivek
Tremendous opportunity for sharing and collaboration exist as the

groundwork has been laid for a sustainable, dynamic, engaged city, with Sincerely,
a high quality for life for residents.
Thank you to everyone who participated and contributed to ti@ur Mayor Malcolm Eaton David Gullacher
Humboldtplan & and to those who will continue to work to carry the plan Linda Mattock Dean Hergott
forward. Janice Ruedig James Moller

) Jennifer Brooks Jennifer Hoesgen
Sincerely,

Mayor Malcolm Eaton
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About the Plan

Th s d o c ume n tStrategic Plan hickii st ytdhse
level policy document. It provides an overall framework for decision
making in the City over the next 80 years.Future planning efforts,
such as the update of the Oftial Community Plan wilbe informed by
the StrategicPlan.

It includes a vision, strategies, directions and action areas thaifill help
decisionmakers prioritize he things that need to be done andiecide
what strategic investmentswill deliver valueto all residents. It also
includes a set of indicators that Citgtaff can use to measure and report
ontheCi tpyo@rass.

The Strategic Plan provides a framework in Humboldt for comprehensive
community sustainabilityplanning andaddressesa number ofkey
challenges. Among them aresome identified in the Jansen Project
Community Readiness Studincluding cultural activities and facilities,
capacity to address new and emerging sociasues, traffic safety issues
and the planning and administrative capacity to respond to growth
pressures

JI
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Citybos

Tﬁ“? rﬂteegig l?lan identifiesictions and policiesthat will help City staff
and elected officialsto achieve a sustainablecity that could havemore
than 10,000 residents by 2023.

The Plan vas developed throughOur Humboldt a collaborative process
between Humboldt City Council, City staff, key community and business
groups and the public including youth, families and seniors. Its purpose
wasto create a conversationin the community about how Humboldt
wants to grow and the actions that would helps to manage that
growth. The results of th@©ur Humboldtprocess' have been used to
devel op the Cityds Strategic PI

Through this collaborative engagement process, Humbolats identified
where it wants to go and how it will get there. The 7 values that emerged
from the consultationsd active, welcoming, prosperous, creative, green,
connected and sustainabledr e pr esent Humbodénart, 6 s
prosperous, caring commuaity. The values and identity that create
Humbol dt 6s culture |lie at the

Our Humboldtand the resulting Strategic Plas a culturedled growth
planning exercise. Itepresents a new way of thinking and acting and a
shared understanding of where the community iseaded Byasking
residentsto talk aboutand prioritize the values that make up
Humbol dt §the Qtydseignalling tige important role thatulture
and quality of life play in managing future growth.

Confident in ourability to attract investmentand growth the City of
Humboldtand its residentshave produced a Strategic Plan that
understands thatculture and quality of life atracts people and
ultimately ensures that investment and prosperity can be sustained for
decades to come.

! The agenda, presentations and summary records of the Our Humboldt process can be
accessed at Appendix A
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Planning Context
Why Now?

Humboldt is a city of 6,500 people about 100 km east of Saskatoon.
Rail and highway infrastructure directs regional traffic to Humboldt,
which sits onthe CN Prairie North line and at the convergence of
Highways 20 and 5.

The city is a regional service and supply area to central Saskatchewan.
Educational, health, transportation, retail/financial, and commercial
/industrial development illustrate thisregional service rolé. The Rural
Municipality (RM) of Humboldt No. 370 (pop. 885) surrounds Humboldt
but the City of Humboldt is separately incorporated and technically not a
part of the RM.

Humboldt relies on the RM for land for residential and develomnt
opportunities. In turn the residents of the RM rely on the city for retail,
industrial, recreational, commercial, education and health services.

Humbol dt is also part
reflect the area's strong manufacturig base, which is anchored by
metal fabricator Commercial Industrial Manufacturing Ltd. in Humboldt,
semitrailer-maker Doepker Industries Ltd. to the northeast and Michel's
Industries Ltd., which makes truck tarps, to the east. Many of these
products are dstributed throughout North America and exported to
global markets.

New investments in health care (a 42 bed regional health centre); a
multi-use recreational centre (the newly upgraded Uniplex), a post
secondary education facility (CTRC) and new high soheinforce

Humbol dt s role as regional hub.

2 Humboldt Heritage Project, August 2010 page 1
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A third party assessmenithas recently identified financial capacity,
limited debt, strong fiscal position and contemporary utility funding and
asset management models as administrative strengths in Hurolat. A
housing strategy is also seen to be producing results in terms of
densification and housing diversity.

Humboldt Region

Highway
| Railway
| Iron Triangle - J—
|[] Trading Area i N
. oy 4 - _‘.".“%w
+  Town —— N ——

% Jansen Project Community Readiness Study, March 2012, BHP Billiton



Today Humboldt is on the verge of unprecedented growtfihe Jansen The Strategic Plan has been developed to prepare Humboidt

Projectd a large potash mine currently being developed by BHP Billiton successfullymanage growth. It puts a framework in place to position City

is 40 kilometres from Humboldt. The mine is expected to employ 500 Hall and thecommunity to meet the opportunities, challenges, and

people in the next few years growing to 1,000 by 2023. Neproject demands of growth, while at the same t
related job growth could potentially dd hundreds more. Most of these values and identity.Values and identity areour culture. This isvhat

people and their families are expected to live in Humboldt. makes this a cultureled plan.
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A Collaborative
Planning Process

The Strategic Plan was developed using a collaborative process called
Our Humboldt It engaged members of the community in a
conversation about what they value and what they envision for the
future of Humboldt. The process emphasized working togethereating
partnerships and building on the strengths of the community. Local
residents, community groups, businesses, an Advisory Committee
representing diverse community sectors, as well as City staff and
Council all worked together to shape the plan.

Theentire community wasnvited to participate in two Community

Forums. Both Forums were open to all members of the public and
provided participants with an opportunity to learn about the Plan and
provide their input. A giafgreatiomn t h
about the Plan allowed community members to follow the process online
and provide input electronically.

An Advisory Committee was formed to help guide the development of the
plan and actively recruit resident participation. It was made ug o
representatives of downtown businesses, the financial and knowledge
sectors, community members, staff, and Council. Thessured that the
Plan reflected the uniqueculture of Humboldt and the diverse interests

in the community.

It also acknowledged that City Hall cannot do it alone. The complexity of
growth related issues and the impact on civic life require that the
¢ 0 mmu nentireypdosof experience and talent be tapped.

The process included research into existing conditions, future trends

and population estimates, as well as best practices from other similar
cities. I't also considered Humbol
strategies.
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Strategic Plan
Framework

The Stategic Plan is made up of a vision, values, directions, strategies,

strategic action areas and indicators.

Humbol dt 0 s
and

Thevi si on represents
Humbol dtds identity

Each value hasts own direction statement (where we are headed) and
strategy (how we get there). The values are not mutually exclusive,
meaning that any giverstrategic action area will align with more than
one value.

The strategic action areas are groupings of prity actions for the City of
Humboldt. City Council and its partnensill use these as guidancén
identifying priorities and initiatives over the next-80 years.

Theindicatorsarewh at wi | | be
assesslevelsoper f or mance.
journey towards achieving its vision.

They help t
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VISION

The ideal future for our community

STRATEGIES

DIRECTION "

VALUES

Strategies that will
help us get there

Where we want
Humboldt to be in
5-10 years

Priorities that give
us our identity.

#
STRATEGIC ACTION AREAS

Groupings of actions that Humboldt willdcus on in the next 510 years

#
INDICATORS

What will be measured to evaluat@erformance results




VISION

VALUES

DIRECTIONS

Where We Are Headed

STRATEGIES

How We Get There

As a hub of cultural and
economic life, Humboldt
celebrates its values
and identity and

attracts people and
investment from

around the world.

Humboldt is a walkable, active and healthy
community.

Humboldt is a safe, inclusive, and accessible
community where residents feel a strong sense of
belonging and have access to affordable housing,
excellent health care and social services.

Provide sport, recreation and active livingpportunities for
all our residents throughout their lives.

Attract skilled workers, young adults and families from
Canada and around the world while providing a safe,
interesting place for an active, dignified retirement and
advocating for social and health care infrastructure for our
residents.

PROSPEROUS

Humboldt is adiverse business, service,
manufacturing, mining and agricultural community
at the centre of our re

Encouragebusinesses and services that support our role
as a regional hub and leverage the potential of our
downtown.

Humboldt is a regional destination for heritage, arts,
culture and entertainment.

Value our heritage and invest to foster cultural vitality.

GREEN

o

CONNECTED

Humboldt is a clean and beautiful place with thriving
natural systems, ample parks, trails, green spaces
and healthy neighbourhoods.

Humboldt is an inclusive community, connected by
gathering places, events, transportation and
technology, such as broadband.

Invest in parks, trails, and green spaces, promote natural
systems and support compact development and active
transportation.

Connect our residents to services, destinations, and each
other, and ensure connections to the global community.

Humboldt is a city where it is easy to move around
and infrastructure is proactively managed and built
to meet the needs of the growing population

Invest in infrastructure and services that are resilient and
sustainable.
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STRATEGIC ACTION AREAS VALUES

ACTIVE
1 Provide walking and biking trails, parks and green spaces, and social, sports, culture and recreation WELCOMING
facilities and programming. GREEN
CONNECTED
2 Strengthen and encourage collaboration between community, voluntary and ranofit organizations WELCOMING
and the social and health care system they support. CONNECTED
3 Plan for, invest in and maintain safe, resilient and sustainable transportation, water, waste and
broadband infrastructure in a way that provides the highest value for tpayers.
ACTIVE
WELCOMING
4 Revitalize and support the downtown. CONNECTED
PROSPEROUS
5 Maintain and grow Humbol dtds role as a diver s PROSPEROUS
and services to support them, and collaborating regionally to foster sustainable growth.
CREATIVE
6 Invest in and leverage cultural resources to promote cultural vitality. FROSFEROUS
WELCOMING
CONNECTED
; Invest in the communication infrastructure and process improvements to ensure corporate efficiency PROSPEROUS
effectiveness and sustainability. CREATIVE
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Implementation

HOW THE PLAN WORKS

The Strategic Plan focuses decisiamaking for the City of Humboldt for
the next 510 years. It provides decision makers and the community
with an understanding of what matters when planning for the future in
areas such as land use planning, infrastructer, service delivery and
asset management. It is a source of inspiration for the whole
community.

Directorsfrom each department and members of Council will work
together to develop and update an annual Action Plan to spgrt the
implementation of the grategic action aeas.

Although the Plan takes a longerm view, it needs to be flexible so it is
able to be adapted as the community changes. Accordinglye
Strategic Plan will be reviewednnuallyand updated after 5 years.

The Strategic Plan is itended to:

A) ALIGN AND INFORMLANNINGAND BUDGETINGECISIONS

As the highest level policy document, all actions and decisions made by

City Council and staff will be informed by the Plan. Council will dke
Planto define priorities, make decisions abut the allocation of
resourcesand establish targets andshort and longterm work plans.

The Strategic Ran and the strategic action areawill guide City staff in
setting operational priorities, developing work plans and funding
options. City staff willalso be expected to show how theiexisting or
proposedprogram and policy recommendations support th&trategic
actions, values and priorities in the Plan.

Future planning efforts, such as the update of the Official Community
Plan willbe informed bythe StrategicPlan.
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B) SUPPORTSHOSHIORWITHTHIROVINCE

The Strategic Plan will support and strengthen h e @asition i@ s
conversations with the Province and other partners by clearly
articulatingH u mb o Niglon, §iatues and priorities.

Ol NFORM THE MBMUNICADIGN ANBNGAGEMENT
PRACTICES

The Planwill informtheG t y 8 s
residents) and communications strategy (how it informs reshts).

D) INSPIREAND ALIGNNEW PROJECTS AND IGBRM THENORK OF
HUMBOLDT®S CSHGCWMUNITE EROUPND NONPROFIT
ORGANIZATIONS

The implementation ofthe Strategic Plarrequires a meaningful and
ongoing effort from the entire communityThe Plan is a central
reference point to align the efforts oHumbold & s
non-profit organizations local businesses and residentin the same

direction when developing their own projects.

E) MONITOR PROGRESS T@RDS DESIRED OUTCOBIE

The indicators provide the common metrics for monitoring tretrategic
action areas identified in thisPlanandt h e
measured.

F) ENCOURAGE GREATBER ERDEPARTMENTAL COLLABATION

The planning processleliberately integrated people and organizations
from a wide range of sectors within the community. Thocessof
developing the Plan requirec collaborative and integrated response
from City staff as they met to
and plans with the strategic action areasIn orderto meet the goals it
has set and achieve the vigin of this Plan, interdepartmental
information sharing and collaboration will haveo becomea standard
procedure atCity Hall.

community

al

c o mmu n i(low it veorkggwatlg e me n t

grourg

CityoOambepr ogr ess

gn

t



Helping People Make
Good Decisions

ROLES AND RESPONSIBILITIES

Council, Gty staff, community groups|ocal organizations business

DIRECTOR OF COMMUMCIONS & COMMUNITYHYELOPMENT

Establish and carry out a communications plan to provideouncil and

ownersand residentsall contributed to the development of theStrategic the community with updatesaboutto the Plan

Plan and will have a role to play in its implementation. Coordinate the annuabrogress reporing process and devkop the

The following outlines the roles and responsibilities of various groupk report.

the Humboldt community. Coordinatean annual public meetingo celebratet h e Pslicaesséss
COUNCIL and generatesupportfort h e Pohgaingdngplementation

Use thePlan to evaluate new projects and initiatives put forward by COMMITTEES, COMMUNITYR®UPS, ANDQCALORGANIZATIONS

staff, consultants and community members Use the Plands vision,andaatioruaeasto di rect i
Allocate resourcs in the budget to achievethePands vi si on, d@velppengv andyrefige existing projects and initiatives.
strategies and actions. Collect the data necessary to measure
CITY STAFFDIRECTORS progress

Participate in annual public meeting t

In all work plans, projects ad policy recommendations indicate which

values are being supported and the strategic action area that is being and provide inputtosuppar t he Pl ands ongoing i mpler
advanced. RESIDENTS
Collect the data necessary to measure key indicators and track the . . . . .
~ . . Participate in the annual public meet:i
Pl ands progress in their area of warKk. . .
Ssuccesses and provide input to support
Contribute to the annual pogress report. implementation.

Work collaboratively with staff members from other departments and
find ways to complement other areas of the Plan.

Identify and reach out to individuals and organizations in the community
who may be willing to assist with the implementatioof actions in the
Plan.
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Evaluation

MEASURING AND REPORTING ON PROGRESS

Measuring and reporting orour progress will allowus to track how well
we aredoingin terms of putting the Plan into action. Wwill develop an
annual progress report and review the Plagvery5 years.

ANNUALPROGRES&REPORT

The annual progress reponvill provide the community with an update
on the Cityds achievement s. It

Wi

ONGOINGCOMMUNITENGAGEMENT

The success of thePlan depends on mintaining momentum and
support from our stakeholdersand residents. The City of Humboldvill
work to ensureresidents and stakeholders continue to be involved in
the Plan as it moves forwardhrough the following actions:

1 Continued wse of the City of Humboldtvebsite to provide

informationlabogt the Pan and ways tosta}yinvolved.f o
ree{tinng ?’nateurialsetha%rgmot% Ywarenesds 5rthe §trateg:|;c Pi&nC ! !

actions and accomplishments and show how the community is 1
. . - . . . and framework
progressing using the indicators listed in Appendix B (see below for . .
description) 1 Providingan annualreporto n  t h e presaandpablighingo g
P ' the report widelyin a range of formats.
The Strategic Plawill be reviewed and updatedafter 5 years The  Delivering announcements to promote the plan and its successes
purpose of the review will be to check in with the community, ensure the through various media outlets, such as the Humboldournal and
key components of tle plan remain relevant and makeipdates where . '
necessary broadcast media.
I Hostingan annual public meetingto celebrate the successes of the
INDICATORS plan and receive inpti from the community regarding the ofgoing
An indicator is an intrument or tool for evaluationd a yardstick to implementation of the Plan.
measure results and to assess progresdt is how the City chooses to
representa stated goal or outcome.Indicators can be usedinitially to
establish a baseline and subsequently to allow for comparisonsev
time (trends).
A list of potential indicators has been developed for eadtrategic
action area (AppendiB). These indicatorswill help Humboldt to assess
available dataandpovi de evi dence of the Pl ands progress. They were
selected based on best practice and use readily available data sources
where possible.
The City will choosd0-15 indicators annuallythat will provide evidence
of the impact of the Cityds actions.
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